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POWER CONNECTION

In October, electric cooperatives across the 
country take time to celebrate National 
Co-op Month and reflect on the unique 
advantages of being part of a cooperative. 

At its core, being a cooperative means 
we are member-owned and locally 
controlled. Members have a voice in 
how our Cooperative operates. You elect 
Board members who live in our service 
area and understand the challenges and 
opportunities our communities face. 
Decisions are made here at home, by 
people who care about the same things you 
do.

This local accountability means we can stay 
focused on what matters most: delivering 
reliable, affordable electricity and providing 
real value to the people we serve. 

But our commitment doesn’t end at the 
power lines.

Co-ops were built to meet community 
needs. Whether we’re supporting local 
schools, sponsoring youth programs or 
partnering with volunteer organizations, we 
are always looking for ways to improve the 
quality of life in the places we serve. 

National Co-op Month is the perfect time to 
thank you—the members—who make it all 
possible. For us, it’s not just a celebration. 
It’s a chance to reaffirm the values that 
guide everything we do.

WE HOPE YOU CAN CELEBRATE 
NATIONAL CO-OP MONTH WITH 
US AT OUR OPEN HOUSE!

Wednesday, October 1, 2025
12-2 p.m. and 4-6 p.m.
NEW Operations Center and Headquarters 
700 Kraft Drive SE, Melrose

•	 Tour the New Facility
•	 Meet Your Co-op Staff and Board 

Members
•	 Receive your Member Gift 
•	 Enjoy Light Refreshments and Cookies

Stop in anytime during the Open House 
to help us celebrate this major milestone 
and to learn more about how the new 
facility helps us extend reliability, energy 
and service beyond our walls to you, our 
members! 

LEARN MORE AT 
stearnselectric.org/melrose-facility

OCTOBER IS NATIONAL CO-OP MONTH!



CURRENT ENERGYWISE® PARTICIPANT NOTICE:
IS YOUR ENERGYWISE® DUAL FUEL SYSTEM WINTER READY?
If you have a Dual Fuel heating system, now is the time to be 
sure your back-up heating system is prepared and that you 
have adequate fuel supply.

When will Dual Fuel heating systems be controlled?

•	 During periods of high demand (coldest winter evenings) 
and when market prices are high, but other factors can 
lead to load control as well

•	 Up to 400 hours during the heating season

•	 Control periods will not exceed 12 hours on a single day

•	 Any time of the day, but typically in the early evening  
(4:30 - 9:30 p.m.) and occasionally in the morning

•	 Participants should expect 20 control days this winter, 
totaling an estimated 108 hours, with most occurring 
between December and February

We encourage you to fill your secondary fuel source and 
ensure it is working properly in preparation for winter. Fossil 
fuel prices typically climb over the coming months and peak 
high during the middle of winter.

REMEMBER: CHECK BEFORE YOU FLIP YOUR BREAKER OFF
Are you planning to close up your seasonal home, head out 
on a long vacation or travel south for the winter? Be sure you 
don’t inadvertently shut off the breaker that supplies power 
to your off-peak meter for either your electric water heater or 
off-peak electric heat source. This will cause the electric heat 
or water heater to be billed at the general service rate instead 
of the off-peak EnergyWise® rate.

If you have an electric water heater, we encourage you to have 
a qualified installer equip your water heater with a disconnect 
switch. This enables you to shut off your water heater at your 
convenience while maintaining power to the off-peak meter.

CASH BACK IN 
YOUR WALLET!

DID YOU KNOW?

Stearns Electric Association refunds capital, 
above the cost of operations, to its members 
in the form of Capital Credits. Capital Credit 
checks are mailed to members in November.

THAT IS THE 
COOPERATIVE 
DIFFERENCE!

LEARN MORE

Get your Capital Credit questions answered 
online at: stearnselectric.org/capitalcredits  
or contact our Capital Credit Coordinator at 
(800) 962-0655.



The regular meeting of the Board 
of Directors of Stearns Electric 
Association was called to order 
on Thursday, July 24, 2025, at 
1:00 p.m. at the Melrose office of 
Stearns Electric Association. 

Highlights of the meeting include: 

•	 The Cooperative’s new 
Wildfire Mitigation Policy was 
approved.

•	 A resolution to obtain 
loans and other financial 
accommodations on behalf 
of the Cooperative through 
CoBank was approved.

•	 Great River Energy (GRE) CEO 
David Saggau provided an 
update to the Board on GRE 
financials, transmission service 
contracts and upcoming wind 
projects.

•	 CFC Regional Vice President 
Alison Deelstra presented 
the 2024 National Key Ratio 
Trend Analysis (KRTA), 
and information on equity 
management, measurements 
and drivers.

•	 Board members discussed 
the GRE Dodge County Wind 
Power Purchase Agreement 
Amendment.

•	 A facility update and tour 
were given. Notable facility 
items include the successful 
transfer of the data center 
and the earned Certificate of 
Occupancy. 

NEXT BOARD MEETINGS 
September 25, 2025 
October 23, 2025

BOARD 
MEETING
HIGHLIGHTSWhether we are ready or not, the season is changing. Students are back in school, 

nights are cooler and darkness is coming a little earlier each day. As you drive through 
our service territory, you’ve likely seen combines and tractors in the fields – a sure sign 
it’s harvest time. 

Harvest is an important season for our members. We are proud to power many farms 
throughout our 2,000 square-mile service territory. In fact, agriculture accounts make 
up about 24% of our membership.

We wish our farmers and ag members a plentiful and safe harvest. Help us keep you 
and your neighbors’ operations safe and powered up. As you complete your work this 
fall, please follow these tips:

•	 Be aware of your work area and know where the overhead power lines and guy 
wires are located.

•	 Keep equipment, antennas and people at least 15 feet from power lines at all 
times, in all directions.

•	 Avoid raising equipment like ladders, poles or rods into power lines. Even 
non-metallic materials such as lumber, tree limbs, ropes and hay can conduct 
electricity depending on dampness, dust or dirt contamination.

•	 Always set extensions to the lowest setting when moving loads to prevent contact 
with overhead power lines.

•	 Use extreme caution with equipment that can extend, such as augers, stack 
mowers or grain elevators. Look up for power lines and position equipment 
horizontally before moving it.

•	 Never attempt to move a power line out of the way or raise it for clearance.

•	 If a power line is sagging or low, contact Stearns Electric.

•	 Don’t use metal poles to break up bridged grain inside bins. Know how to shut off 
power in emergencies. 

•	 Use qualified electricians for work on drying equipment and other farm electrical 
systems.

IF EQUIPMENT CONTACTS A POWER LINE:

•	 Call 911 and keep the area clear until help arrives.

•	 Stay in your cab or on your equipment and keep others away until a qualified 
utility worker confirms the line is de-energized, except if the vehicle is on fire.

•	 If the vehicle is on fire, then you must get to safety. Cross your arms over your 
chest, jump clear without touching the equipment and ground simultaneously, 
land with feet together, and shuffle at least 40 feet away to safety to avoid electric 
shock.

As combines roll and fields are harvested across our service territory, Stearns Electric 
is proud to power your operations every step of the way. From all of us at Stearns 
Electric, thank you for your dedication and please stay safe this harvest season.

CEO MESSAGE
SAFE HARVEST: POWERING FARMERS THROUGH THE SEASON

Sincerely,

Matt O’Shea
Chief Executive Officer



At Stearns Electric Association, our mission is member focused. 
In everything we do, a team of dedicated employees works 
behind the scenes on behalf of our member-consumers. 

When you think of Stearns Electric, you might think of the 
power lines, poles, transformers and other equipment 
that brings power to your home. But the technology and 
infrastructure needs of the Cooperative are so much greater. 
The Information Technology (IT) department serves as a crucial 
partner in the Cooperative’s success, providing the technology 
infrastructure and support necessary to operate effectively, 
securely and innovatively. 

KEY DEPARTMENT FUNCTIONS
Stearns Electric’s IT department is comprised of four individuals 
each with different areas of focus. Together, their combined 
years of service in the IT industry total 117 years, including 44 
within the Co-op.

Daily tasks vary depending on the needs of members and 
employees, but key department functions include:

•	 Infrastructure Management – IT ensures the servers 
are functioning properly, phone and internet lines are 
connected, and the network is accessible by all employees 
from each office and from the field 24/7/365. 

•	 Technical Support and Administration – When 
computers, iPads, phones or other Cooperative-provided 
equipment is not functioning properly for an employee or 
Board member, IT diagnoses the issue and works to fix it 
quickly. 

•	 Communication and Collaboration – IT supports all 
other Co-op departments and diligently works to ensure 
alignment between IT infrastructure and the Cooperative’s 
business goals.

•	 Advanced Metering Infrastructure – Advances in 
technology, specifically in the metering system, allows 
the Cooperative to accurately and efficiently track energy 
use of our members and bill them appropriately. IT works 
closely with the Member Accounts department to ensure 
the advanced metering system is operating properly each 
month.

•	 Data Analytics – IT verifies that the daily and hourly meter 
readings get imported into our software system each day. 
Additionally, a dedicated data analyst regularly reviews 
multiple data sets to ensure tasks like accurate billing, 
load control periods and reliability reporting are properly 
executed.

WE 
WORK 
FOR 
YOU
INFORMATION
TECHNOLOGY

“The thing I enjoy most about my work is providing 
colleagues with meaningful data and building reports 
with information that helps them find solutions, 
efficiencies and cost savings.”

 

FUN FACT: 
The IT department annually inventories all technology  

owned by the Cooperative. Currently, we have 94 computers, 
91 iPads and 90 phones used regularly by our employees, 

Board of Directors and Trust Board.



CYBERSECURITY AND MEMBER DATA PROTECTION
Protecting member data is the most important function of the 
IT department. All member data is treated as if it were our own. 
The Co-op prides itself in strong data protection services and is 
constantly working to strengthen data protection as the industry 
and cybersecurity threats continue to change.

Stearns Electric aims to avoid cybersecurity threats and attacks. 
We persistently work to educate employees and Board members 
on cybersecurity best practices, identify potential threats and 
mitigate problems before they arise.

All Co-op employees and Board members complete annual 
cybersecurity training, which covers topics like:

•	 common cybersecurity threats
•	 securing personal identifying information
•	 social engineering red flags
•	 artificial intelligence best practices
•	 what to do after falling for a scam

Additionally, all employees who work with our members’ personal 
identifying information are mandated by the Federal Trade 
Commission (FTC) to complete “Red Flags Training” annually to 
help detect, prevent and mitigate identity theft.

MOVING INTO THE NEW HEADQUARTERS
On July 18, 2025, Stearns Electric’s IT team successfully 
transferred the Cooperative’s data center from 900 Kraft Drive 
SE to the new operations center and headquarters. This was an 
extremely important day as so many Cooperative functions rely 
on the technology that was involved in this transfer.

Additionally, from August 4 to August 19, the IT team successfully 
transferred all employee technology from the previous Melrose 
office to the new headquarters facility. This multi-week, strategic 
transfer of employees allowed the Cooperative to remain 
member-focused and fully operational throughout the move in 
process.

When your power is out, Cooperative employees work together to ensure it is restored as efficiently and safely as 
possible. 

Our employees rely on technology to access member data and information regarding our electric distribution 
grid. When a major power outage occurs, a coordinated response across multiple departments is essential. The IT 
department ensures that all of the technology systems other departments rely on to support restoration efforts are 
functional. For example, our outage map shows real-time outages by township. Many departments rely on this map 
to share information and keep others informed on the restoration process. IT helps ensure the technology needed to 
access the map is working for all Co-op employees. An external version is available for members to view  
at stearnselectric.org/outage-center.

As long as technology is functioning the way it’s meant to, members of the IT department assist with other outage 
response areas as needed, such as answering member phone calls during a major outage or delivering meals to field 
employees. A
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FUN FACT: 
There are 24.65 miles of network cabling installed in the  
new facility. Additionally, printing stations were installed  
with secure release printing which helps keep data even  
more secure and reduces printing costs by minimizing  

wasted prints.

“We take many steps to guard the Co-op’s system against 
cyber threats. All users are required to change their 
passwords on an annual basis and keep software and 
systems up to date with the latest updates and patches. 
Additionally, we have multiple Endpoint Detection 
and Response (EDR) products in place on all employee 
computers and equipment to continuously monitor for 
real-time threats and Malware.”



MEMBER SURVEY IN OCTOBER 
NRECA Market Research will conduct 
email surveys to Stearns Electric 
member-consumers in October. 
We appreciate your feedback and 
participation to improve our service to 
you, our members! More details will be 
posted on our website before emails go 
out next month.

STORED WATER HEATING AND 
STORAGE HEAT CONTROL PERIOD 
CHANGES THIS WINTER 
Reminder: For this winter season,  
the electric thermal storage schedules 
for water heating and space heating  
are controlled from 6:00 a.m. to 10:00 
p.m. from October 1, 2025 through  
April 30, 2026.

MEMBER 
NEWS

Take advantage of “shoulder months,” 
which refer to the transitional periods 
between peak heating and cooling 
seasons. During the fall, these milder 
weeks typically occur between September 
and November. Shoulder months offer a 
great opportunity to reduce home energy 
consumption as the need for extensive 
heating or cooling is reduced. Look for 
simple ways to boost indoor comfort 
without running your heating and cooling 
system. Use ceiling fans and open 
windows on breezy days to ventilate your 
home. On cooler days, add a layer of 
clothing and avoid running the heat.

ENERGY
EFFICIENCY

MN COLD WEATHER RULE  
EFFECTIVE OCTOBER 1
The Minnesota Cold Weather Rule (CWR), under statute (216B.097), protects 
residential utility customers during the cold winter months. Under this rule, 
your electric service will not be disconnected for non-payment between 
October 1 through April 30 if electricity is the primary heat source and you 
meet CWR requirements. 

To qualify, you must meet ALL the following conditions:

•	 You declare an inability to pay by completing the “Inability to Pay Form.”
•	 Your total household, not individual, income is at or below 50% of the 

state median income. You must provide the necessary documentation to 
support this condition.

•	 Your account is current for the billing period immediately prior to 
October 1, or you mutually agree to a payment arrangement with the 
Stearns Electric billing department.

If you do not meet all these listed conditions, then you do not qualify for 
the winter shut-off protection. However, you can continue to receive electric 
service if you call us to make a mutually acceptable payment arrangement. 
The law does allow for Stearns Electric to disconnect when necessary from 
October 1 to April 30, so please act promptly. Before disconnecting electric 
service during this time, Stearns Electric must provide:

•	 A 30-day notice of disconnection;
•	 A statement of members’ rights and responsibilities;
•	 A list of local energy assistance providers;
•	 Forms on which to request CWR protection; and
•	 A statement explaining available payment plans and other options to 

continue service.

To avoid a disconnection under the CWR, you must make and keep an 
acceptable payment arrangement with the Cooperative and meet all the 
conditions listed above. This applies to all residential customers, including 
senior citizens and families with young children. If you make and keep a CWR 
payment arrangement, you are protected until April 30.

Stearns Electric works closely with members during the CWR period, just 
as we do throughout the year. We don’t want to interrupt service to any 
member, but in a cooperative, all members suffer when any bill remains 
unpaid. Stearns Electric would rather work with members to establish 
and maintain adequate payment arrangements of their past due bill, but 
sometimes a disconnection must take place.

Please contact Stearns 
Electric at (800) 962-0655 
during regular business 
hours if you have any 

questions about the Cold 
Weather Rule or Energy 

Assistance Programs.



COOKING CORNER
KAHLUA CAKE
Submitted by: Rita Schroeder
INGREDIENTS

DIRECTIONS
Preheat oven to 375 degrees. Beat the eggs, then add in chocolate 
cake mix, chocolate pudding, melted butter and water. Blend together. 
Pour into a bundt pan and bake for 45 minutes. To make the glaze, 
bring ¾ C butter, brown sugar and Kahlua to a boil, then set aside. 
When the cake is done, pour the glaze over the cake while it is still 
in the bundt pan. Let set 15 to 20 minutes, then turn onto a serving 
plate. Enjoy! 

SUBMIT YOUR FAVORITE RECIPE FOR A CHANCE TO WIN A $10 BILL CREDIT
Members may submit one recipe per month by email at communications@stearnselectric.org or mail to: Stearns Electric Cooking Corner, PO Box 816, St. Joseph, MN 56374. 
The recipe selected each month for publication will receive a $10 credit on their electric bill. Recipes not selected will be saved for consideration in future publications. 

•	 1 chocolate cake mix
•	 1 box instant chocolate pudding
•	 4 large eggs
•	     C melted butter
•	 1 ½ C water

Glaze:
•	 ¾ C butter
•	 ¾ C brown sugar
•	 ½ C Kahlua

Stearns Electric Association is an equal opportunity provider, 
employer and lender. In accordance with Federal civil rights 
law and U.S. Department of Agriculture (USDA) civil rights 
regulations and policies, the USDA, its Agencies, offices, and 
employees, and institutions participating in or administering 
USDA programs are prohibited from discriminating based 
on race, color, national origin, religion, sex, disability, age, 
marital status, family/parental status, income derived from 
a public assistance program, political beliefs, or reprisal or 
retaliation for prior civil rights activity, in any program or 
activity conducted or funded by USDA (not all bases apply to 
all programs). Remedies and complaint filing deadlines vary by 
program or incident.

Persons with disabilities who require alternative means of 
communication for program information (e.g., Braille, large 
print, audiotape, American Sign Language, etc.) should contact 

the State or local Agency that administers the program or 
contact USDA through the Telecommunications Relay Service 
at 711 (voice and TTY). Additionally, program information may 
be made available in languages other than English.

To file a program discrimination complaint, complete the 
USDA Program Discrimination Complaint Form, AD-3027, 
found online at https://www.usda.gov/oascr/how-to-file-a-
program-discrimination-complaint and at any USDA office 
or write a letter addressed to USDA and provide in the letter 
all of the information requested in the form. To request a 
copy of the complaint form, call (866) 632-9992. Submit your 
completed form or letter to USDA by: (1) mail: U.S. Department 
of Agriculture, Office of the Assistant Secretary for Civil Rights, 
1400 Independence Avenue, SW, Mail Stop 9410, Washington, 
D.C. 20250-9410; (2) fax: (202) 690-7442; or (3) email: program.
intake@usda.gov.

STATEMENT OF NON-DISCRIMINATION

We want you to be aware of an increase in 
scams targeting members.

Remember: We will NEVER demand 
immediate payment, and we will ALWAYS 
ask you to verify your information.

If you receive a call demanding payment or 
threatening to disconnect your service:

1. HANG UP.

2. CALL STEARNS ELECTRIC DIRECTLY. 
We are available 24/7 at (800) 962-0655.

3. REMEMBER – YOU ARE IN CONTROL. 
DO NOT call the number back. 
DO NOT share personal or financial 
information.

BEWARE OF SCAMS! 
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Fire and carbon 
monoxide detectors 

alert you and our 
24/7 monitoring 

center for 
immediate action.

Disaster 
happens fast. 
Be prepared.


