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POWER CONNECTION

Every generation leaves behind a legacy, 
footprints that shape the future. The 
Electric Cooperative Youth Tour is your 
chance to do the same. For over 60 
years, electric cooperatives have sent 
high school students to Washington, 
D.C., to discover their voice, step into
history and begin writing the story only
they can tell.

This once-in-a-lifetime experience isn’t 
just about seeing the nation’s capital. It’s 
about preparing students to lead, grow 
and make their mark on the world.

WHAT’S IN IT FOR STUDENTS?
Delegates from Minnesota will join more 
than 1,800 students from across the 
country in Washington, D.C., June 15-20, 
2026. 

During the trip, students will:

• Develop leadership skills through
hands-on experiences and
workshops

• Strengthen resumes with a
nationally recognized program
that stands out to colleges and
employers

• Meet with elected officials and
learn how government impacts
communities

• Experience history by visiting
world-class museums

• Learn about cooperatives and how
they support rural communities

The best part? All expenses—travel, 
lodging, meals and program costs—are 
covered by Stearns Electric. The program 
is coordinated by the Minnesota Rural 
Electric Association (MREA) and the 
National Rural Electric Cooperative 
Association (NRECA).

DON’T LET THIS  
OPPORTUNITY PASS BY
Applications are due by January 16, 
2026. If you know a high school junior or 
senior who is ready to grow as a leader 
and take the next step in their journey, 
encourage them to apply.

This is more than a trip—it’s a chance to 
make your mark.

For details, visit stearnselectric.org/
youth-tour or view our Facebook page.

ARE YOU READY TO MAKE YOUR MARK?
APPLICATIONS AVAILABLE FOR 2026 YOUTH 
TOUR TO WASHINGTON, D.C.



holiday giveaway!
From now through Christmas Day, share a 

photo of your holiday lights on our Facebook 
page, facebook.com/stearnselectric, for your 

chance to win a new LED holiday light gift 
pack – a $100 value!

DIRECTOR NOMINATIONS OPEN IN DISTRICTS 1, 7 & 8
Stearns Electric Association’s Board of Directors are member-consumers just like you who understand and listen to the community. 
They represent you on the Co-op’s Board, which is responsible for overseeing Stearns Electric business and determining the 
organization’s strategic direction.

NOMINATIONS ARE NOW OPEN FOR THE BOARD OF DIRECTORS IN DISTRICTS 1, 7 AND 8 

• District 1 – Serving Minnesota townships: Scandia-Valley, Cushing, Clough, Parker, Darling, Green Prairie, Culdrum, Pike Creek,
Swanville, Swan River, Elmdale and Two Rivers in Morrison County.

• District 7 – Serving Minnesota townships: Turtle Creek, Little Elk, Leslie, Reynolds, Long Prairie, Bruce, Gordon, Little Sauk,
Round Prairie, Burnhamville, West Union and Grey Eagle in Todd County; and Orange Township in Douglas County.

• District 8 – Serving Minnesota townships: Kandota and Birchdale in Todd County; Westport in Pope County; Ashley, Sauk
Centre and Melrose in Stearns County.

DIRECTOR QUALIFICATIONS

• Nominees must be a member of the Cooperative and a primary resident of the district they wish to represent.

• Nominees cannot be employed by, or have financial interest in, a competing enterprise.

• Nominees must have the time available to attend a minimum of 12 regular daytime Board meetings, and additional meetings
and training sessions as needed.

APPLY NOW
Applications must be returned by 4 p.m. on Thursday, January 29, 
2026, to the secretary:

MAIL: 
Secretary – Stearns Electric Association
c/o Claudia Revermann
Revermann Lund Ross
130 Division Street, Suite 118
Waite Park, MN 56387

EMAIL: 
secretary@stearnselectric.org

Stearns Electric retains the services of Survey and Ballot Systems, an independent contractor, to conduct the election in conjunction 
with the Annual Meeting on Thursday, April 9, 2026.

Complete list of director qualifications and responsibilities are available on our website: stearnselectric.org/director-election.



The regular meeting of the Board 
of Directors of Stearns Electric 
Association was called to order 
on Thursday, October 23, 2025, at 
1:00 p.m. at the St. Joseph office of 
Stearns Electric Association.  

Highlights of the meeting include: 

•	 Board members approved 
the Cooperative’s updated 
Economic Development 
Funding Opportunities Policy.

•	 Board goals for 2026 were 
presented, discussed and 
approved.

•	 A facility update was given, 
noting that the Co-op hosted 
a successful Open House 
and that punch list items are 
ongoing. Additionally, the 
commercial realtor continues 
to work alongside District 3 
Director Michael Cramer on 
securing a tenant for the lease 
of the 900 Kraft Drive facility. 

•	 Claudia Revermann, the 
Cooperative’s legal counsel, 
provided updates on legal 
documents in progress 
regarding the lease and 
the Co-op’s economic 
development loans.

•	 CEO O’Shea provided an 
update, covering wholesale 
power purchases, upcoming 
union negotiations and details 
on the upcoming Cost-of-
Service study.

•	 District 1 Director Greg Blaine, 
Great River Energy Board 
liaison, announced that G&T 
Capital Credits are expected 
to be delayed by 10 years due 
to planned GRE investments 
in reliability projects.

NEXT BOARD MEETINGS 
December 18, 2025 
January 22, 2026

BOARD 
MEETING
HIGHLIGHTSOver the last few months, Stearns Electric employees, guided by the Cooperative’s 

strategic plan, developed initiatives and a preliminary budget for 2026. As you can 
imagine, costs continue to rise across our Cooperative – from trucks and tools to 
equipment and personnel. Many of us are already managing cost increases at home, 
and I understand that rising electric costs add to that frustration. This month I want 
to outline some of the economic and industry pressures and how our Cooperative is 
managing the costs we can control.

COST DRIVERS
•	 Limited growth: While Stearns Electric energy sales continue to grow at a modest 

pace, it hasn’t been enough to keep pace with rising inflation. 
•	 Higher material and supply prices: The material and equipment we count on to 

provide reliable electric service (bucket trucks, transformers, wire and cable) costs 
two to three times more than just a couple years ago.

•	 Personnel: Labor, benefits and healthcare costs continue to rise, and in 2026 we 
will implement the state-mandated Minnesota Paid Family and Medical Leave Act. 
Though these costs are shared with employees, they still impact our bottom line.

•	 Cost of wholesale power: Nearly 67% of the revenue we take in goes toward 
purchasing wholesale power. In 2026, wholesale power costs are forecasted 
to rise by 4.5% over 2025 levels, attributed to higher energy market prices, 
investment in regional transmission projects and an evolving generation portfolio. 

COST-SAVING INITIATIVES
Because we have limited control over these industry-wide pressures, we remain 
focused on managing the costs we can influence:

•	 Improving the write-offs and bad debt process to reduce collection fees.
•	 Implementing new tools in our account management system to streamline 

workflow and enhance automation.
•	 Using multiple distributors for equipment and supplies to ensure competitive 

pricing.
•	 Bulk purchasing of supplies whenever possible.
•	 Expanding paperless operations through iPads, digital job briefings and electronic 

reporting.

BUDGET REVIEW AND RATE OUTLOOK
The preliminary 2026 budget was presented to the Board in November with final 
review set for December. Your member-elected Directors are highly engaged in 
reviewing the 2026 plan, asking thoughtful, and sometimes challenging, questions 
throughout the process. 

In early 2026, an independent firm will conduct a Cost-of-Service study to ensure 
Stearns Electric remains financially stable, maintains competitive rates and is able to 
continue delivering reliable, high-quality service. Until the study is complete, we will 
not know the extent of a rate adjustment, but early indicators point to the need to 
increase rates within the second quarter of next year. 

These are challenging times and no one wants to hear about rising costs. But as 
members, I want you to be prepared. We will continue doing our best to minimize the 
impact on our members.

Thank you for allowing us to serve your energy needs this year. On behalf of the entire 
Co-op and your Board of Directors, we wish you a happy holiday season.

CEO MESSAGE
MANAGING RISING COSTS

Sincerely,

Matt O’Shea
Chief Executive Officer



At Stearns Electric Association, our mission is member focused. 
In everything we do, a team of dedicated employees works 
behind the scenes on behalf of our member-consumers. 

Our Finance Department plays a vital role in keeping our 
Cooperative strong, reliable and prepared for the future. 
From managing daily accounting tasks to planning long-term 
investments, our finance team, in partnership with department 
managers, ensures every dollar is tracked, protected and used 
wisely on behalf of our members. Their work helps maintain 
the financial health of the Co-op so we can continue delivering 
safe, dependable and affordable electricity no matter what 
challenges arise.

DEPARTMENT TASKS
Our four-person Finance team manages the Cooperative’s daily, 
monthly and annual financial responsibilities. Key tasks include:

BOARD OVERSIGHT
Our member-elected Board of Directors approves the annual 
budget and reviews year-to-date income statements, balance 
sheets, cash flow reports and statistical summaries. These 
documents give a clear picture of the Co-op’s revenues, 
expenses and overall financial health.

Financial statements summarize the Co-op’s overall financial 
health including revenues, expenses and profit gain or loss 
within a month. 

WE 
WORK 
FOR 
YOU
FINANCE
DEPARTMNET

 

FUN FACT: 
To remain financially strong, the Cooperative regularly 

monitors and manages key financial ratios and benchmarks 
our electric rates comparatively to other electric utilities.

DAILY

•	 Ensuring accurate general ledger activity
•	 Reconciling and managing cash receipts
•	 Entering and reviewing invoices

MONTHLY

•	 Preparing financial statements
•	 Processing payroll
•	 Reconciling bank statements
•	 Filing sales tax return

ANNUALLY

•	 Completing RUS Form 7
•	 Preparing the Co-op budget
•	 Managing equity
•	 Ensuring tax compliance
•	 Supporting special projects across departments



INVOICING AND ACCOUNTS PAYABLE
Our Finance team keeps daily operations running smoothly by 
managing invoices, processing payments and reporting expense 
variances from the Board-approved budget.

PAYMENT PROCESSING
Paying invoices is an important part of any business and the 
Co-op is no different. The finance team reviews vendor invoices 
every day. Each invoice goes through an internal approval process 
based on the payment amount, payment method and due date. 
Multiple departments work together to ensure vendors are paid 
on time. PAYROLL 

The finance team processes payroll twice a month, which includes 
verifying benefits and deductions, preparing tax deposits, 
generating Union Dues reports and uploading any employee 
flexible spending account contributions.

RISK MANAGEMENT
The finance team maintains financial controls to safeguard assets 
and see that the Co-op has adequate insurance against loss.

CYBERSECURITY
Cybersecurity continues to become increasingly important. Most 
invoices arrive through email, so our cloud-based email security 
service screens them for potential threats. We closely verify 
vendor payment information to prevent fraudulent activity.

FINANCIAL PLANNING
Financial planning allows the Co-op to meet both strategic 
and operational goals at the lowest long-term cost. Because 
our members own the Co-op, each decision is made with 
our members’ best interests in mind. We invest in system 
improvements when needed to keep service reliable and rates 
competitive. We use financial planning to help generate our 
capital investment schedule. 

Financial planning includes:
•	 Maintaining a strong equity management plan
•	 Completing an annual long-range financial forecast
•	 Executing the annual budget process
•	 Performing project profitability analyses
•	 Reviewing business initiatives through a financial lens

When outages happen, every Co-op department plays a 
role in restoration, even if their work happens behind the 
scenes.

Strong long-range financial planning and equity 
management prove very important when outages occur. 
Our financial strength allows us to replace poles, wires, 
transformers and other equipment without creating a 
financial burden for our members.

Though we cannot control when storms hit our service 
territory and how much damage they do to our distribution 

system, our finance team helps all departments control 
everyday costs, so the Co-op is prepared for emergencies 
and major events. 

The finance team also tracks labor, materials and supply 
costs during large outages. Accurate records ensure we 
can submit eligible expenses for state or federal disaster 
recovery programs, including FEMA, when applicable. By 
setting up detailed work orders, the team captures the true 
cost of storm restoration. 
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FUN FACT: 
On average, the Cooperative processes  

600 invoice payments every month!

“My favorite part of my job is partnering with other 
departments on special projects and financial analyses to 
help make the best financial decisions for the Cooperative 
and its members.”

“One of the most challenging aspects of our work is 
preparing financial statements accurately and on time. 
Many tasks must happen in a specific order, so it takes 
strong teamwork to have all entries completed. With 
new projects and materials constantly needed across 
departments, it’s essential that we record costs correctly.”



NOTICE TO ALL IRRIGATION MEMBERS
Farmers who plan to install electric 
irrigation systems or convert their 
system from diesel to electric for the 
2026 growing season must contact 
Stearns Electric Association. This 
information is used to determine 
supply needs for the 2026 construction 
season. Materials and transformers 
will be ordered soon. Please call the 
Engineering Department during business 
hours at (800) 962-0655.

OFFICES CLOSED
The Stearns Electric offices will be closed 
on Wednesday, December 24 and 
Thursday, December 25 in observance 
of Christmas, and Thursday, January 
1 in observance of New Year’s Day. 
If you experience a power outage or 
emergency during these holidays, please 
call us at (800) 962-0655 or report your 
outage via SmartHub. Crews are on 
call 24/7 and ready to respond to any 
emergency situation.

MEMBER NEWS

To maximize your fireplace’s efficiency, 
always keep the damper closed when 
the fireplace is not in use. An open 
damper is like an open window, allowing 
warm indoor air to escape and cold air 
to enter. Consider installing a fireplace 
insert, which improves heat output by 
circulating warm air into the room rather 
than letting it escape up the chimney. 
Also, burn only seasoned hardwood to 
ensure a hotter, cleaner burn. Regularly 
clean and inspect your chimney to 
maintain safe and efficient operation.

ENERGY
EFFICIENCY

Stearns Electric held its 18th Annual Employee Charity Event on November 
19 where employees raised $5,896 for this year’s employee-selected 
organization: Henry’s Heroes. Donations were raised via a silent auction, 
direct contributions and other activities throughout the day.

Henry’s Heroes is a local non-profit organization that provides comfort, care 
and financial support to for NICU families in Central Minnesota. Oftentimes, 
families helped through the organization don’t typically qualify for traditional 
assistance. In addition to providing care packages to NICU families, Henry’s 
Heroes also works to give back to CentraCare Health - St. Cloud Hospital’s 
NICU staff and families by providing over 100 Christmas meals. 

“As a local, member-owned electric utility, we value the communities and the 
people we serve. The annual Charity Event is one way that we can bring all 
our employees together to live out our Stearns Electric value of meaningful 
community involvement,” CEO Matt O’Shea explained.
 
Since the inception of Stearns Electric’s Charity Event in 2008, Cooperative 
employees and the Board of Directors have donated over $71,500 to 18 
worthy organizations that make significant impacts in our local communities.  

“The Charity Event is an annual testament to our employees’ generosity,” 
member and employee engagement coordinator, Katie Anderson, added. 
“The organizations that are chosen year-over-year are close to our employees’ 
hearts and I think that is a direct reflection on the continued success of this 
employee event to impact local organizations doing great work for others.”

EMPLOYEE CHARITY
EVENT RAISES $5,896



COOKING CORNER
SWEET POTATO SOUFFLÉ
Submitted by: Anne Hanson
INGREDIENTS

DIRECTIONS
Boil or bake potatoes. Cool and mash. Mix the sweet potatoes with 
a hand mixer or food processor to create a light and fluffy texture. 
Preheat oven to 350 degrees. Add sugar, salt, evaporated milk and  
2 Tbsp butter. Place mixture into 8x8” pan.

For topping, mix brown sugar, flour and melted butter together. 
Sprinkle over potato mixture. Top with pecans and bake for 45-60 
minutes. Enjoy!

SUBMIT YOUR FAVORITE RECIPE FOR A CHANCE TO WIN A $10 BILL CREDIT
Members may submit one recipe per month by email at communications@stearnselectric.org or mail to: Stearns Electric Cooking Corner, PO Box 816, St. Joseph, MN 56374. 
The recipe selected each month for publication will receive a $10 credit on their electric bill. Recipes not selected will be saved for consideration in future publications. 

SOUFFLÉ
•	 1 ½ lbs sweet potatoes
•	 ¾ C sugar
•	 ½ tsp salt
•	 ½ C evaporated milk
•	 2 Tbsp butter

TOPPING
•	 ½ C brown sugar
•	 ½ C flour
•	 2-4 Tbsp melted butter
•	 ½ C chopped pecans

As 2025 nears its end, now is a good time to plan 
for 2026 project upgrades in energy efficiency and 
potential ways to reduce your company’s overhead 
costs. 

Stearns Electric offers an Interruptible Program 
exclusively to our commercial, industrial and 
agricultural (CI&A) members. CI&A members that 
enroll in the Interruptible Program will not only 
save money on their monthly electric bill, but also 
eliminate production disruptions and delays during 
an unexpected power outage. 

Contact John Pantzke, manager of energy services, 
at (800) 962-0655 for a custom cost comparison 
to find out what savings could look like for your 
farm or business based off your past energy 
consumption. 

Visit stearnselectric.org for even more ways to save, 
including information on efficiency grants available 
to members making energy efficient upgrades 
related to their electrical system.

INTERRUPTIBLE 
PROGRAM AVAILABLE 
TO CI&A MEMBERS 

OPERATION ROUND 
UP® TRUST BOARD 
NOMINATIONS OPEN 
IN DISTRICTS 1, 3 AND 8
Nominations for the ORU Trust Board are open for 
members in Districts 1, 3 and 8. Applications are 
available for interested individuals on our website, 
stearnselectric.org, and are due Friday, January 9, 2026. 
Trust Board Directors are elected to serve one, three-
year term and can serve two consecutive terms.

Call our ORU staff liaison at (800) 962-0655 during 
regular business hours with any questions.
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MERRY 
CHRISTMAS

AND HAPPY NEW YEAR!

Wishing you a season filled with comfort, connection  
and the simple joys that brighten winter days.


